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Property Condition Assessment (“PCA”) Outline
1. Executive Summary
2. Purpose and Scope
3. Overall General Description

4. Site, Parking Facilities and Pavements
(with description & recommendations listed for each bullet)

o Topography
o Storm Water Drainage
= Erosion and Sediment Control Plan
e Access and Egress
e Paving, Curbing and Parking
o Flatwork
e Landscaping and Appurtenances
» Recreation Facilities
o Utilities
5. Structure and Building Envelope
o Foundations
e Roofing
e Building Frame or Super Structure
« Facades or Curtainwall
= Sidewall System
= Fenestration — Doors
= Fenestration — Windows

= Parapets and Rooftop Features
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6. Mechanical, Electrical and Plumbing Systems
e Plumbing
o Heating
« Air Conditioning and Ventilation
o Electrical
7. Vertical Transportation
o Elevators
8. Life Safety / Fire Protection / Security Systems
e Sprinklers and Standpipes
e Alarm Systems (Fire)
e Other Fire Systems
e Security Systems
9. Interior Elements
« Common Spaces
o Resident Units

10. Additional considerations beyond the American Society for Testing and Materials’
Product Category Rules Standards

e Accessibility

o« Code Compliance

o Amenities and Special Construction

o Special Client Required Investigations
o Environmental Assessment

= Testing for Asbestos, Lead, and Mold
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11. Document Review & Interviews
o Documents Reviewed
o Persons Interviewed
12. Opinions of Probable Costs (Defined for Client)
e Divided into three categories:
e Immediate Costs
e Short-Term Costs
e Repair / Replacement Budgets
13. Exhibits

e Digital Photographs
e Maps and Drawings
e Reference Documents

¢ Qualifications of the Engineers

A PCA generally includes the following key components:

1. Site Visit and Inspection:

o Athorough examination of the property, including its structure, systems,

and site features like parking lots, landscaping, and drainage.

2. Building Systems Evaluation:

o This covers the evaluation of major systems like electrical, HVAC (heating,

ventilation, and air conditioning), plumbing, and elevators.
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3. Structural and Exterior Assessment:

o Analysis of the building's structural integrity, foundations, roof condition,

and facade elements such as windows, doors, and cladding.

4. Interior Assessment:

o Evaluation of interior finishes, common areas, and tenant spaces,

depending on the scope.

5. Code Compliance Review:

o Checking for adherence to local building codes, safety standards, and
accessibility requirements (like Americans with Disabilities Act (“ADA”)

compliance in the U.S.).

6. Life Safety Systems:

o Inspection of fire protection systems, alarms, sprinklers, and emergency

exit routes.

7. Environmental Considerations:

o ldentifying any environmental issues such as hazardous materials (e.g.,

asbestos, lead, and mold) or past contamination.
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8. Financial Analysis:

o Creation of a capital expenditure plan, estimating immediate repairs and

long-term maintenance costs over several years.

9. Report Generation:

o Afinal document summarizing findings, observations, cost estimates, and

recommendations for action.

A PCA is particularly helpful for property buyers, investors, or managers looking to

understand the property's current state and forecast future maintenance needs.
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